Economic Development Activity in Federal Way, Washington
Updated Juine 2019

The following provids an overview of the business openings, closjmgvestments and developments in
Federal Way over the last five years, 2014 throdghe2019. It is intended as a general representation

of the business and economic activity the city. This report is updated twice a year, once at the
beginning and nd-year. 1tOl'y 0SS F2dzyR | (wwil.Re8eral@ayicéminder dBdng a A G S
Businesg, Market Conditions and Business Environmeghould you have any questions, please contact
Economic Development, City of Federal Way.

Tim Johnson

Economic Development Director
33325 8th Ave. South

Federal Way, WA8003
253.835.2412

Fax: 253.835.2409

Federal Way since 2@1
The City began theofmulation of its first economic development strategy in 2014 and subsequent
release in 2015.

The Srategy laid out four initiatives to achievehe mission of producing solutions to attract and retai
businesses, johsind investments while improving the tax basalong withdiversifying and sustaining
the economy Includel in theEconomic Developmer@rategy arethe followingfour initiatives

Downtown Redevelopmenhtown Center Initiative

Reuse ofhe former Weyerhaeuser Corporate Campus Initiative
University Initiative

Branding Initiative
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The efforts to accomplish these initiativalong withbusiness and developmeattivitiesare presented
below.

TOWN CENTHRSTRICINITIATIVE

Downtown Development

Town CenteDistrictis a nearly 15-acre redevelopmenproject Thevisionfor the Districtis to create a
heart of downtown.Thearea is bounded by 21Ave.S and23® Ave. Srom S314" Streetto 317". The
actions of the Mayor and City Council invalviie acquisition of blighted properties of former big box
stores and the subsequent redevelopment of this lafide project involves foyshases Town Center
Development I, 11, 11l & IWhe following map illustrates the four phases of the developmerihefTown
Center.
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http://www.federalway.com/
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In October2014, theGty had an architect/plannercompletea renderingto illustrate opportunitiesfor
development on the siteBelow, is the renderingOpportuniies for Town Center Developmefit
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Concept forOpportunities for the Town Center, 2014
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Town Center is 21 acres in the heart of Town Center | Town Center Il Town Center Wl Town Center IV

downtown Federal Way, featuring the —Performing Arts and —The Town Square Park —=&-acre redevelopment —1-acre Transit Oriented
700-seat Performing Arts and Conference Conference Center opportunity Development opportunity
Center (under construction) and adjacent

hotel, the 4-acre Town Square Park, 9

acres of retail, office, civic and residential

e
development opportunities, and the
Federal Way Transit Center é Federal Way

TOWN CENTER |

The anchor and focal point of¢hdistrictA & G KS / AG@Qa t SNF2N¥Ay3a ! NI& |
projectwasknown as Town Center |. The Center is a 41,000 sq. ft.-purfiose facility on three acres

that includes a 70(plusseattheater, and8,000 sqg. ft. of event space. Construction began in October

2015 and was completeid August of 2017. The cost of tpeoject was nearly $33 million.

TOWN CENTER 1l

Another component of the Town CentBistrictdevelopment is Town Square Paoperationally known
asTown Center Il. In 2014, the City began the planning of tidsré park It wascompleted in summer

of 2016. ThePark was created t@nhance the Town Center development by providing open space for
visitors and residerg and asanoutdoor venue for performing arts and community events.

TOWN CENTER llI

Additionally, in November 02014, the City acquireshearly eightacres adjacent to the PAEC.eTh
purpose of this acquisition was further redevelop the downtown by seeking private investment and
ownership interest in a mixedse developmensite.

TOWN CENTER IV

Another part d the District is the onacre parcel adjacent to the Federal Way Transit Center, specifically
the 1200 space parking garage. Thisperty is dedicated to transibriented development. No current
action has been proposed for this site.
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Performing Arts and Event Center

Town Square Park
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Town Center Development

In August 2015, the City hiredternational hotel consulting firniHospitality Valuation Services (HVS) to
identify hotel demand. The analgsidentified the demand for an upp@niddle <ale hotel. City staff
then began to research individualsx\éh companies whauild and operate btels of this type in cities
similarin size to Federal Way. Nearly 70 companies were idenfiffeuding 12 to 15 from the Pacific
Northwest.

In January 2016, the City began a Requestlfiterest, (RFI) forrauppermiddle scale hotel The
purpose was to ascertain development interest from owners, operatond developers of hotels. The

City initiated a direct letter campaign to solicit interest. Twelve firsised for a Request fdProposal
(RFP)BY the due date for th&®@FR one firmhad submitted a proposal for the hotelUnfortunately, they

were unable to reach an agreement with the other party to the operating easement agreemenCity

sold the property to investors in summef 2017. Unfortunately, unable to extinguish an existing
operating easement agreement, the City purchased back the land and is working to extinguish the
easement for future development.

The forecasted building size of the Town Certencept planis 20,000 to 300,000 sq. ft. with a
corresponding $125 to $150 million in construction valliee City is actively marketing the property for
future development.

Town Center Steps

la | 1S& 02YLRYSYyild 2F GKS ¢2¢y [/ SySidudadelsigngSOdz
formulated. At 85 pasent design, the project wenbut to bid in early 2018However,the bids
exceededproject estimates Anew bidoccurred andhe Cityawarded the bidn 2019

The estimated expenditures for the project cost nearly $3.7 million. The costs include desigof-right

glrexs SyairaySSNna SadAayYl késtrugtibn codthgedacy and condtdiofion LIS NO Sy
management.

Meanwhile, he City has acquired a variety gfants to cover the costsThese include funding from

Local Infrastructure Financing Tool from 8a#d 2018. It also includes an allocation from Ré&aftate

Excisel'ax and a $500,000 grant from King County.

TheSteps areshown inthe following renderings:
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Looking northwest along 318 South
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Construction beginsivay 2019
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Light Rail Coming to Downtowirederal Way

During the November 2016 election, Puget Sound voters approvedballot measurewhich would

financethe third phase of 2 dzy R ¢ N} yaA (i Q& CSB&ndTtanstHep S & S SENSY
mass transit agencyasidentified a development plafor the Lirk Light Ril stationto enter and exit

downtown Federal Way from the north along 314nd off of Interstate 5. The development involves a

six square blockransit-oriented district located along 3%0and 23" near the existing Federal Way

Transit Center Timeline for operation is 20225.

The development of the light rail will dislocate a variety of businesses. Sound Transit is working with
those businesses¢luding Washington Federahd Puget Saind Credit Union to find new locations.
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